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This paper mainly discusses the thought and method of establishing strategic 
performance evaluation in Chinese enterprises. 
In recent years, Chinese enterprises grow very fast, but still relatively simple and 
extensive in management. In the background of enterprise scale rapid expansion, 
increased competition and accelerating the process of internationalization, when e 
face grim operating situation of the global economic crisis, China's economic 
slowdown, excess production capacity and economic structure adjustment. The 
enterprises urgently needed by management to enhance the cultivation of the core 
competitiveness of enterprises. But China enterprise facing a lot of difficulties when 
evaluation western modern management tools in use such as performance. 
This paper first introduces the related theory of strategic performance evaluation 
content and evaluation theory, then the evaluation of China's performance problems 
were summarized and analyzed, put forward the basic principle and method of 
construction of strategic performance evaluation management system. At last, the 
author uses A group performance evaluation management practices, summarizes its 
successful experience, analyzing the problems and shortcomings, and put forward the 
improvement proposal. 
The author thinks: in the practice of modern enterprise management, strategic 
management has increasingly become an important part of enterprise management, 
performance evaluation should strive to become the tool of strategic implementation, 
become an important tool for the connection of business strategy and operations 
management, promote enterprise to realize the effective control, create value, achieve 
the strategic goal of enterprises. When the enterprise strategic performance evaluation, 
the balanced scorecard can follow the basic idea, the integration of the balanced 
scorecard, EVA, KPI, budget management, internal control, risk management and 
other related management theories and management tools, implement the contingency 
thought, and gradually build both with the enterprise the management practice to 













performance management system. In additions, if you can not get the standard 
execution, the good management tool is only empty talk. To ensure the performance 
evaluation results, the enterprises should be combined with the daily management, 
establish a set of norms, strict implementation of the performance evaluation system, 
to oriented in process and as the carrier with information management. 
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这一段“光荣”历史：2000 年时，中国企业（不含港澳台，下同）只有 12 家
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